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Abstract: The COVID-19 pandemic had a significant influence on several industries,
particularly the hotel industry. The hotel's decision to reduce employee numbers as part of its
survival strategy has had an impact on the surviving employees, including increased workload
and excessive working hours. As a result, this study investigated the impact of working hours
and workload on the health of hotel food and beverage workers during the COVID-19 epidemic.
The quantitative approach using an online survey was applied throughout the study. The data
were analyzed using Statistical Package for the Social Sciences (SPSS) version 20 after
delivering a questionnaire to 100 respondents. Only one of the two independent factors
evaluated has a significant (p<0.05) impact on the health of hotel food and beverage employees.
Workload influences the health of hotel food and beverage employees, according to the study.
Based on the findings, management should prioritize job distribution by stressing work
delegation according to the job description, job schedule, task SOP, and teamwork among
employees to reduce workload and prevent health problems among hotel food and beverage
employees.
Keywords: COVID-19, F&B staff, health status, overtime, workload
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Introduction
The global pandemic coronavirus 2019 (COVID-19) has created continuous problems in the
hospitality sector (Karim et al., 2020). All hotels, restaurants, theme parks, and other hospitality
industries need to be closed due to the increasing number of cases daily (Khan et al., 2020).
Hotel business faces a wide range of biggest issues, including delivering and sustaining
outstanding quality services, labour shortages, and keeping qualified staff (Nain, 2018). Job
insecurity, potential COVID-19 exposure, a lack of health insurance, increased stress due to a
high workload, and the extra time required to ensure effective disinfection during outbreaks are
all difficulties that organizations confront in a pandemic (Rosemberg, 2020). It was reported
earlier that 75% of frontline workers in the restaurant industry experiencing stress due to
adverse consequences of pandemic economic downturn (Noel et al., 2021). Since the burst of
the pandemic COVID-19, hotels need to operate according to the instructions from the
government.
Due to this situation, hotels are struggling and have forced their workers to retire early, be laid
off, take unpaid leave, experience a reduction in welfare benefits, and change their schedules
or responsibilities (Edgecliffe-Johnson et al., 2020). Moreover, hotels enable to generate money
during the pandemic. When there is a labour shortage, existing employees are required to work
overtime and do several duties while receiving lower pay. This will influence the hotel
employees' emotions and well-being because employees not only work compulsory to work
overtime but also do additional tasks.
Prior to the pandemic in Malaysia, most hotel workers struggled with long working hours and
heavy workloads, which harmed their health. To cover their off-day friends, most hotel
employees must work overtime. Despite the possibility of exposure to COVID-19 and increased
workload during pandemic (Davahli et al., 2020), the study on workload and working hours
faced by hotel food and beverages staff and their impact on their health during pandemic
situations are still scarcely known and need to be investigated. The past article mostly covered
health and safety (Rosemberg, 2020) job perception (Goh & Baum, 2021) and the stress impact
of COVID-19 (Kang et al., 2021). Thus, this study will examine the effect of working hours
and workload on hotel food and beverages staff by using the Theory of Job-Demand Resources
(Bakker et al., 2017). This study only uses a part of the JDR theory- workload and working
hours as part of job demand and its relationship toward health status. The respondent of this
study is hotel food and beverages staff that works in 4 to 5 stars hotel. This is being chosen due
to many hotels are closed during and people are choosing the 4-to-5-star hotel during the
pandemic.
This study aims to see whether the working hours and workload will affect the health status of
hotel workers, especially during pandemic COVID-19. The objective of this study is i) to
investigate the relation of working hours on health status among hotel food and beverages staff
and ii) To determine the impact of workload on health status among hotel food and beverages
staff.
Literature Review
Theory of Job-Demand Resources (JD-R)
The JD-R approach is one of the most usually applied frameworks for examining the
motivational and restraining impacts of job resources and work demands (Tan et al., 2020).
According to (Bakker et al., 2017) job demands are described in JD-R theory as characteristics
318

Volume: 7 Issues: 41 [July, 2022] Special Issues pp. 317 - 326

International Journal of Accounting, Finance and Business (IJAFB)
eISSN: 0128-1844
Journal website: www.ijafb.com
DOI: 10.55573/IJAFB.074129

of work that require hard work and hence have health consequences. While the job resources
are job characteristics that help employees in achieving desired outcomes, decrease job
demands and related physiological and mental effects, and/or promote personal development,
learning, and improvement (Bakker et al., 2017). Job demand can be seen in workload and
working hours. Because the goal of this study is to evaluate the impact of workload and working
hours on the mental and physical health of hotel food and beverage workers, a portion of the
JD-R hypothesis will be focused on. Workloads are linked to a positive relationship between
mental job demands and health absenteeism in recent studies, indicating that emotional
exhaustion is more damaging in high-workload scenarios (Van et al., 2016). According to the
job demands-resources (JD-R) model, poor working conditions can lead to mental health issues
such as psychological stress, which can harm employees' work habits and productivity.
Health status of hotel food and beverages staff
Mental and physical health are related to each other (Yu et al., 2020). Many causes might harm
mental and physical health at the workplace. According to (Rajan, 2020), the workload is
closely related to employees' health status. Reference (Rajan, 2020) also stated that if working
hours are extended, it will undoubtedly be the cause of heavy workload and will affect employee
health. There are several impacts on physical health such as insufficient sleep, diabetes, cancer,
serious illness. Long working hours also may reduce opportunities for good sleep, so, it will
raise the risk of occupational injuries, mental issues, serious illness, and early death (Afonso et
al., 2017) (Grandner et al., 2010). Moreover, employees in this hospitality industry experience
a variety of physical and mental risks, including challenging jobs, accidentally falling, assault,
harassing, racism, drug problems, a heavy workload, and pressure (Denton et al., 2018)(Burke,
2019). As in (Afonso et al., 2017) reported that extended working hours were linked to
numerous unexpected fatalities caused by heart disorders among middle-aged employees, such
as stroke, acute cardiac failure, heart attack, and abdominal hernia rupture.
In the hospitality sector, employee stress and mental health are being major problems.
Reference (Hori & Chao, 2019) stated that employees are subjected to high emotional pressures
during dealing with consumers, which they are unable to handle. Although emotional labour
might benefit a business's performance by increasing guest satisfaction, it is thought to get a
severe effect on employees' positive emotions (Krannitz et al., 2015). Because of its substantial
influence on the organization, job stress has remained an important concern for many hospitality
professionals and academic experts (Ariza-Montes et al., 2018) (Radic et al., 2020).
Working hours of the hotel staff.
Long working hours have become one of the major significant concerns in occupational health
ever since the late 1800s (Afonso et al., 2017). Normally, working hours are for 8 hours, but
due to the rising productivity, it leads many industries to work for more than 8 hours each day
and on weekends, mostly in public services such as health facilities, security agencies, public
transportation, hotels, and retailers (Herawati et al., 2018). Shifting work is essential in hotels
since this business operates 24 hours per day, 7 days per week, despite holidays, to satisfy guests
(Moon et al., 2015).
Working hours should be balanced and not too long nor short to assure staff's well-being,
increased productivity, and substantial work-related satisfaction (Rajan, 2020). In addition,
working hours were already linked to employee mental wellbeing (Worrall et al., 2015). Shift
work causes staff to undergo "jet lag," which would be described as tiredness, drowsiness,
sleeplessness, disorientation, stomach problems, impatience, impaired mental flexibility, and
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low productivity performance (Moon et al., 2015). As aforementioned above, the following
hypothesis was established:
H1: There is a significant impact between working hours on the health status of hotel food
and beverages staff.
The workload of hotel staff
The workload is described as the difference between employees' capability or ability to satisfy
the requirements of the job that should be handled both physically and mentally, and each one
has a distinct sustainable procurement (Tarwaka, 2015). Meanwhile, (Deeb et al., n.d.)
described that workload is a condition of stress and physiological effects, that employees
experience because of various causes that negatively impact workers' job performance. Hotel
workers reported to be engaged in long working hours with minimal breaks, erratic shifts and
carrying big loads individually (Dwomoh & Moses, 2020). Due to the insufficient employee in
the hotels, the workload of each worker becomes higher (Goonetilleke et al., 2018), which
might negatively influence their mental health in the hospitality industry (Altintas et al., 2018).
Thus, this study proposed hypothesis:
H2: There is a significant impact between workload on health status among food and
beverages staff.
Research framework
This proposed research framework for the study of “The Impact of Working Hours and
Workload on Hotel Food and Beverages Staff Health Status during Pandemic COVID-19” was
adapted from (Bakker et al., 2017) was presented figure 1.

Figure 1: Research framework
Hypotheses:
H1 (+) There is a significant impact between working hours on the health status of hotel food
and beverages staff.
H2 (+) There is a significant impact between workload on the health status of hotel food and
beverages staff.
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A quantitative approach was opted for this study. Therefore, an online questionnaire was
designed by adapting and adopting the items to suit the research setting. Food and Beverage
hotel staff working at four and 5-star hotels in Selangor. Purposive sampling is a suitable
sampling technique procedure to deal with respondent criteria stated. Due to the unknown
population of F&B staff in Selangor, G-Power software was used to determined sample size
resulting in seventy-five respondents. However, one hundred respondents managed to answer
the questionnaire.
The questionnaires developed in the style of a 5-point Likert scale: strongly disagree (1),
Disagree (2), Neutral (3), Agree (4), and Strongly Agree (5). The self-administered electronic
questionnaire in the form of an online survey developed into four sections: Section A,
Demographic (5 questions); Section B, Working hours ((Ariza-Montes et al., 2018), (4 items);
Section C, Workload ((Deeb et al., n.d.); 4 items) and Section D, health status ((Hori & Chao,
2019); 9 items). Prior to validity, the questionnaire was revised by expertise among
academicians from UiTM Cawangan Pulau Pinang. A minimum of at least thirty relevant
respondents participated in a pilot test. The pilot test shows that the Cronbach’s Alpha value of
each variable study is between 0.690- 0.955 indicating it is reliable and valid to be used
(Brownlow et al., 2014)
Findings
Reliability analysis
Based on the analysis, it is concluded that the questions for all sections are reliable because all
the sections of Cronbach’s Alpha are from 0.50 to 0.90. It can conclude that this section has
excellent, high reliability and moderate reliability reading, as stated by (Brownlow et al., 2014)
Descriptive analysis of Demographic profile
Descriptive analysis of the demographic profile has been analysed. The questionnaire about the
demographic profile was divided into five segments, which are gender, age, level of education,
races, and department in Food and Beverages.
Table 1: Demographic profile (N=100)
Demographic Characteristic
Gender
Male
Female
Age
20-25 years old
26-30 years old
31-35 years old
35 years old and above
Education level
SPM
Certificates
Diploma
Degree
Others
Races
Malay
Chinese
Indian
Others
321

Frequency (n)
52
48
42
39
17
2
18
51
23
8
0
88
5
7
0

Percent (%)
52%
48%
42%
39%
17%
2%
18%
51%
23%
8%
0%
88%
5%
7%
0%
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Department in Food and Beverages Front of the house
Back of the house

53
46

53%
46%

Note: demographic profile

Based on the table 1 above, for the gender which is male and female. Male is 52 respondents
(52%) and female 48 respondents (48%). The age of 20-25 years is a higher respondent for
42%. Most of the respondents have a certificate, which is 51%, and their races are Malay for
88%. Most of the respondents are working at the front of the house (53%) in the department of
food and beverages.
Linear regression
In this finding, multiple linear regression used to describe the relationship between two or more
independent variables and one dependent variable. The primary goal of this analysis is to
determine the impact of the independent variable on the dependent variable.
Model summary
This study shows that the R square is 0.553. It means that there is a 55.3% variance of the
dependent variable (health status) that is explained by the independent variables (working hours
and workload), which is statistically significant as p-value <0.05.
ANOVA Model
Table 2: ANOVA results
Sum of
df Mean Square F
Sig.
Squares
Regression 2294.838 2 1147.419
58.772 .000b

Model
1

Residual

1854.714 95

19.523

Total
4149.551 97
a. Dependent Variable: Health status
b. Predictors: (Constant), Workload, Working hours
Table 2 above, shows the ANOVA test. This is to determine the regression model that has been
tested is significant towards the research. The p-value is 0.000 which <0.05 which is significant.
Therefore, the null hypothesis has been rejected. This shows that this regression model is
significant to the research study.
Coefficient Model
Table 3: Coefficient Result

322

Volume: 7 Issues: 41 [July, 2022] Special Issues pp. 317 - 326

International Journal of Accounting, Finance and Business (IJAFB)
eISSN: 0128-1844
Journal website: www.ijafb.com
DOI: 10.55573/IJAFB.074129

Table 3 shows the coefficients result, which is the standardized coefficient for working hours,
is 0.042 while the workload is 0.726. Then, the significance of working hours is 0.569
meanwhile workload is 0.000. The p-value of working hours is p-value > 0.05, which means
that there is no significant impact on the health status of hotel food and beverages staff.
Workload p-value < 0.05, which means that there is a significant impact on the health status of
food and beverages staff. From the table, we can conclude that workload give a bigger impact
on the health status of hotel food and beverages staff because the standardized coefficient of
workload is bigger than working hours.
Hypothesis testing
Table 4: Summary of significance results
Hypothesis
Result
H1: There is a significant impact between working hours on the P=0.569
health status of hotel food and beverages staff.
(p
>
0.05)
H2: There is a significant impact between workload on the health p=0.00
status of hotel food and beverages staff.
(p
<
0.05)

Achieved
Not
achieved
Achieved

The result in table 4 shows that there is no significant impact between working hours on the
health status of hotel food and beverages staff. Meanwhile, there is a significant impact between
workload on the health status of hotel food and beverages staff.
Discussion
Based on the findings, there is no significant impact between working hours on the health status
of hotel food and beverages staff. From the data of multiple regression between working hours
on health status is p-value (0.569) > 0.05, it can be concluded that working hours do not give
an impact on the health status of hotel food and beverages staff. According to (Dwomoh &
Moses, 2020), hotel employees have been witnessed working for extended periods with only
short breaks, working in irregular shifts, and manually carrying large loads. Moreover, the
duration of hours of individuals is obliged to work has a significant impact not just on their
physical wellbeing as well as on their mental wellbeing (Afonso et al., 2017). However, in this
study, the working hours do not give an impact on the health status of hotel food and beverages
staff.
Moreover, the majority age of the respondent is 20 – 25 years old, so due to the early age, it
might not give an effect on them. Job security is also one of the reasons that working hours do
not give an impact on the health status of hotel food and beverages staff. This is because the
hotel provides the SOP guidelines from Malaysian Minister of Health. Furthermore, physical
separation is still used, in addition to extensive hygiene instruction and new legislation requiring
the use of personal protective equipment (Idris et al., 2020). These should assist staff to gain
confidence in their safety and reduce stress regardless working hours. In Malaysia, the working
hours are still under control and the staff are not forced to work more than 12 hours a day.
In second hypothesis, the null hypotheses rejected as p-value (0.00) < 0.05. Based on the
findings, there is a significant impact between workload on the health status of hotel food and
beverages staff. These findings are supported by (Rajan, 2020), the workload is closely related
to employees' health status. Staff with a heavy workload need to commit a significant amount
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of time and effort to complete multiple job tasks within a short amount of time, which might
negatively influence their mental health in the hospitality industry (Goonetilleke et al., 2018).
Moreover, during this pandemic, food and beverages staff need to be multi-tasking due to the
downsizing of staff. (Dwomoh & Moses, 2020) that due to the insufficient employee in the
hotels, the workload of each worker becomes higher support these findings. As a result,
employees are forced to perform work that should be done by two or more employees. The
workload will cause staff fatigue and result in health-related issues, labour turnover, and
absenteeism (Sampson et al., 2014). Reference (Rajan, 2020) further remarked that extending
working hours due to a lack of adequate people in the department will surely result in a hard
burden and have an impact on employee health. To guarantee that the hotel food and beverage
staff's health is not harmed, management should arrange shifts that are equitable to everyone.
Conclusion
Overall, the workload will affect the health of hotel food and beverage employees. In the
hospitality industry, working hours are always being a problem because they have no fixed
working hours. Management must provide an adequate number of employees to ensure the
working hours and workload did not influence the staff's physical and mental health. Although
working in shifts is unavoidable in the hospitality industry since it is 24 hours service provider,
arranging shifts will reduce the impact on staff health. Well-planned Shifts are important
because staff needs adequate rest to avoid health problems. During a busy day, the head of the
department should divide the work properly to prevent health problems such as fatigue, stress,
and injuries. The delegation of tasks mentioned in the previous study stated that employers
should divide the task using the method that is not burdened staff (Gamor et al., 2017), which
is distributing jobs according to job descriptions and work schedules.
This finding helps to upgrade the knowledge of human resources to protect the staff and reduce
the turnover intention of hotel employees. This study contributes significantly to the theory by
offering further conceptual developments to the literature on the Theory of Job-Demand
Resources. The first significant contribution to this theory is the conceptualization of hotel
employees' working hours and workload based on a survey of previous research linked to the
Theory of Job-Demand Resources. The findings of this study will be used as a reference for
future research. Through this study, it can be concluded that a person's health status is vital for
hotel food and beverage employees because a health problem will prevent them from working
hence affects not only the department but also affects the productivity of the organization.
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