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___________________________________________________________________________ 

 

Abstract: The hotel industry in Jiangxi area is facing unprecedented levels of competition 

and new challenges as a result of this growth. Businesses, in order to survive and prosper in 

this ever-changing environment, need to prioritise strategic innovation. Within the context of 

Jiangxi's hospitality sector, this research explores the many facets of strategic innovation by 

zeroing in on three crucial aspects: Innovation development, innovation culture, and 

innovation competence, and the significant impact they have on organisational performance. 

The process of systematically developing new ideas, methods, and products is known as 

innovation development. It stresses the value of systematically identifying opportunities and 

developing new strategies to achieve goals. The need of encouraging a spirit of innovation 

among hotel staff is also discussed. By adhering to a set of shared values that promotes 

inquiry, experimentation, and moderate risk-taking, a company fosters an environment 

conducive to innovation. A culture like that encourages teamwork, questions the current quo, 

and adapts to new circumstances with ease. The study emphasises the significance of tailoring 

innovation techniques to the specific regional environment of Jiangxi, which includes local 

rules, market dynamics, and cultural norms. Hotel owners and managers that take the time to 

familiarise themselves with the specifics of their respective regions stand a far better chance 

of achieving their goals. 
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Introduction 

Strategic innovation is the process by which a company systematically plans, develops, and 

introduces new strategies, methods, products, and services in order to acquire a significant 

competitive advantage. Keeping abreast of market conditions, learning what consumers want, 

and being agile enough to exploit emerging opportunities are all essential components.  

 

Strategic innovation often involves managing uncertainties and taking calculated risks 

throughout the creative process. Having the courage to take risks and bounce back from 

failures is essential for hotels in Nanchang to stay competitive and adapt to market dynamics. 

To facilitate this, it is imperative to create workable plans for introducing new concepts. 

These plans can only be effective if there is alignment among all stakeholders regarding the 

organization's big picture, and resources are allocated appropriately (Hollin et al., 2020). 

 

In the fast-paced and ever-changing hotel industry in Nanchang, businesses must continually 

execute new strategic concepts to maintain their competitive edge. This continual innovation 

aids hotels in staying ahead of the competition, differentiating themselves in the market, and 

delivering long-term value to stakeholders (Koren & Zieger, 2021). Hotels must be agile and 

responsive to market conditions to remain relevant. Both the use of innovation methods and 

knowledge play pivotal roles in the innovation process within the hotel industry (Zhang et al., 

2020). Information and knowledge are essential drivers of creativity and innovation. They 

provide the foundation upon which strategic decisions are made, and they enable hotels to 

adapt to changing market demands.  

 

In the context of Nanchang's hotel industry, this underscores the importance of staying well-

informed and continuously updating the knowledge base to support strategic innovation 

efforts (Zhang et al., 2020). In today's dynamic corporate world, competition is fierce. 

Strategic innovation allows companies to differentiate themselves from competitors by 

creating cutting-edge products and services or by adopting unique approaches to doing 

business. Companies can use this to differentiate themselves from the competition. The 

marketplace, the state of technology, and the preferences of consumers are all in a state of 

perpetual flux. Companies with strategic innovation can quickly adapt to market changes and 

keep their competitive edge (Clauss et al., 2021). As a result, they will be better able to 

anticipate shifts, respond effectively to new developments, and capitalise on emerging 

opportunities. 

 

Creativity and problem-solving often lead to untapped markets and financial opportunities. 

Strategic innovation provides organisations with opportunities to expand into previously 

unreachable markets (Trabucchi & Buganza, 2020). Strategic innovation requires a deep 

understanding of the needs of the market. Focusing on the client and delivering innovative 

solutions that meet their needs can boost loyalty and happiness, which in turn can strengthen 

connections with existing customers and attract new ones. 

 

Innovation encompasses more than just the introduction of novel goods and services. By 

streamlining internal processes, it can also increase output and efficiency. By using novel 

procedures, businesses can save costs, boost productivity, and maximise the value of their 

assets. The culture of an organisation can be made much more fascinating through strategic 

innovation (Azizi et al., 2021). Employees' enthusiasm for their occupations rises when they 

see evidence of recognition and appreciation for their contributions. Furthermore, firms with 
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such a culture attract the smartest and brightest individuals, who are itching to use their skills 

in a fresh and stimulating environment. 

 

Strategic innovation calls for a cautious yet proactive attitude toward taking chances. The 

ability to manage and decrease risk is enhanced in organisations that encourage innovation 

and experimentation. Through trial and error followed by reflection, they develop self-

assurance in the face of uncertainty. Companies that fail to innovate in response to changing 

consumer tastes and market conditions usually fail. The ability to anticipate future 

possibilities and threats is facilitated by strategic innovation, which enables firms to plan for 

the future. Strategic innovation can lead to more sustainable practises and products, which in 

turn can help us address pressing environmental and social issues. Inventions that benefit 

society and the environment are beneficial to the reputation of any business (Ismael, 2022). 

 

The hotel industry in China has been growing rapidly in recent years. The growth of the 

tourism industry and the increase in personal disposable money have made this possible. The 

challenge for Chinese hoteliers, especially those in Nanchang, Jiangxi, is to use strategic 

innovation practises in order to boost their organization's performance (Qin et al., 2023). This 

is essential if they want to keep up in the competitive landscape of today's markets. The 

purpose of this study is to investigate how hotel employees in Nanchang, Jiangxi, China deal 

with problems associated with innovation development, a culture of innovation, and the 

technological capabilities of their businesses.  

 

Jiangxi, China's hotel industry is continually adapting in response to increased demand and 

intense competition (Liu et al., 2022). Therefore, it is crucial for hotel management to 

understand how various forms of innovation can have a positive or negative impact on 

business operations. The hotel industry in Jiangxi, China has a variety of challenges that 

threaten its long-term viability and growth. More study is required to understand the 

relationship between innovation development, culture, and competency and hotel 

performance, despite universal consensus that innovation helps firms grow. 

 

Though the link between innovation and hotel performance has been explored, the impact of 

Innovation development, innovation culture, and innovation competence on hotel 

performance in Jiangxi, China is less well understood (Zheng et al., 2022)(C. Liu et al., 2023). 

While sustainability is increasingly recognised as critical to long-term success, there is a 

shortage of research addressing the connection between creative sustainability and 

organisational performance in the hotel sector in Jiangxi, China. Examining the murky 

relationship between sustainability and performance will help zero down on what really 

matters (Dziugaite et al., 2020). 

 

Although the value of an inventive culture to a company's performance has been 

acknowledged, its impact on the Jiangxi, China hotel industry has been given very little 

thought (Xiong et al., 2020). If you want to improve your company's innovation processes, 

employee engagement, and overall performance, you need to first understand how cultural 

components affect these things. Although innovation is essential to a company's continued 

existence, little is understood about how this factor contributes to the success of firms in the 

hotel industry in Jiangxi, China (Xiong et al., 2020). Investigating the factors that contribute 

to building and increasing innovation capabilities can provide hotel staff with valuable 

insights into how to promote innovation and increase performance. 
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Although studies on hotel performance and innovation have been undertaken, there is a dearth 

of information from Jiangxi, China. It is possible that cultural, economic, and geographical 

factors influence the relationship between innovative variables and the success of businesses 

(Cerisola & Panzera, 2021). To help fill that information gap, this research looks on the hotel 

industry in Jiangxi, China. Greater focus on innovation development, innovation culture, and 

innovation competency could be very beneficial for the hotel industry in Jiangxi, China (You 

et al., 2023). This research aims to close a knowledge gap by investigating the impact of these 

factors on productivity. This study will assist bridge a critical knowledge gap by providing 

novel insights to hotel workers and policymakers in Jiangxi, China, thereby facilitating 

greater effectiveness, competitiveness, and sustainability in that province's fast-paced hotel 

industry. 

 

Despite the growing importance of innovation in the hotel sector, there is a noticeable dearth 

of literature on the effects of innovation development, innovation culture, and innovation 

competence on the organisational performance of hotels in Jiangxi, China. Although there has 

been research into the link between innovation and performance in the hospitality industry as 

a whole, there has been surprisingly little investigation into the hotel industry in this specific 

region (Elkhwesky et al., 2022). 

 

While sustainability has gained much attention in the hospitality industry, its impact on the 

organisational performance of hotels in Jiangxi, China is less well understood. Studies in the 

past have focused primarily on environmental sustainability and the adoption of green 

practises, ignoring the economic and social components of sustainability. The purpose of this 

research is to learn how Jiangxi, China, hotels are using innovation to ensure their long-term 

success (Farooq et al., 2022). By identifying and analysing the impacts of innovation 

development on organisational performance, this study will contribute to filling a knowledge 

vacuum. 

 

More study of how innovation culture affects hotel efficiency in Jiangxi, China, is 

emphasized. However, little is known about the specific cultural characteristics that motivate 

innovators in the hospitality sector despite research highlighting the value of developing a 

company culture that supports innovation. Cultural features that either encourage or 

discourage innovation in Jiangxi's hotel business should be studied in depth by both 

employees and policymakers. By shedding light on the cultural practises, norms, and values 

that affect innovation processes, this study contributes to our understanding of the relationship 

between innovation culture and organisational performance (Carlgren & BenMahmoudJouini, 

2022). 

 

The importance of innovation capability in enhancing organisational performance within the 

hotel industry in Jiangxi, China, is barely touched upon in the existing literature. While there 

have been studies that examine innovation capacity in the hospitality industry as a whole, 

more specific research into the Jiangxi hotel business is warranted. Examining the specialised 

competencies, resources, and competences needed to stimulate innovation in this location can 

provide light on the hotel industry's particular challenges and prospects (Koohang et al., 

2023). By delineating the factors that contribute to building and enhancing innovation 

potential, this research will address a knowledge vacuum in the literature and provide 

practical guidance for increasing the efficiency of organisations. 
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The hotel industry in Jiangxi, China is heavily influenced by the province's culture, economy, 

and location. There is a paucity of studies, however, that take into consideration the local 

context in which innovation and organisational effectiveness are linked. Regional legislation, 

market dynamics, and cultural norms may all play a role in determining the success or failure 

of innovative ventures. This research aims to fill in the blanks by analysing and providing 

solutions to problems specific to the hotel industry in Jiangxi, China (Wu et al., 2023). 

 

The hotel industry in Jiangxi, China faces a number of managerial challenges related to 

innovation and productivity. If a hotel wants to keep its competitive edge and grow 

sustainably, its staff members must be aware of and actively endeavour to address these 

challenges. One of the most pressing issues for hotel managers in Jiangxi is making strategic 

decisions about innovation and sustainability. Only with strategic planning, appropriate 

allocation of resources, and well-aligned objectives will an organisation be able to endure 

throughout time (Das et al., 2019). When deciding which sustainability efforts to prioritise 

and invest in, workers need to take into account factors including environmental impact, cost-

effectiveness, and customer preferences. The results of this research will help workers 

succeed in their jobs by giving them the tools they need to make well-informed decisions and 

develop long-term strategies. 

 

Furthermore, the study fills a major gap in the literature by examining the link between 

innovation growth and hotel performance. While it is generally agreed that the hotel industry 

greatly benefits from innovation, there is a lack of data showing how precisely this growth in 

innovation correlates with improvements in key performance measures (Karatepe et al., 

2020). The results of this research have the potential to promote the fields of hospitality 

management and innovation studies by informing hotel owners, managers, and staff about the 

kinds of innovations that are most likely to result in positive outcomes. 

 

Literature Review  

New ideas for running hotels are developed, tested, and implemented by the Innovation and 

Development Division. Hotels in Nanchang, Jiangxi should expect this element to have a 

positive and immediate impact on their bottom line as they embrace and implement new 

strategies. Finding new customers, using cutting-edge technology, and introducing exciting 

new services can all boost a hotel's bottom line (Nandwani & Bhatnagar, 2023). The 

development of new practises is expected to positively correlate with the success of hotels in 

Jiangxi, China. 

 

Growth and differentiation in the hospitality sector are increasingly dependent on innovation 

development, which includes the generation and implementation of new ideas, processes, and 

services. The relevance of this connection cannot be overstated, since it gets to the heart of the 

means by which hotels can improve their performance indicators. 

 

The hotel industry relies heavily on innovation development to improve both the guest 

experience and the overall efficiency of the business (Bani-Melhem et al., 2022). Adapting to 

changing customer needs and market trends is simple for hotels due to the ability to quickly 

implement new services, facilities, and operational processes. Hoteliers can gain useful 

insights into the strategies and practises that contribute to increased guest happiness, higher 

revenue, and stronger market positioning by reading this study, which focuses on how 

innovation development affects hotel performance. In the ever-changing hotel industry, where 

being current and flexible is crucial to success, this connection takes on added importance. 
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Innovation culture is to foster an environment where innovative thoughts and methods are 

encouraged and celebrated. Motivated workers are more likely to offer original solutions to 

issues, which benefits the organisation as a whole. Improvements in visitor happiness, 

employee retention, and operational efficiency could result from this staff-driven innovation 

for Hotel Performance (Kim & Chung, 2022). Since a strong culture of innovation in Jiangxi, 

China is correlated with better hotel performance, it stands to reason that such enterprises will 

fare well financially. 

 

There has been growing acknowledgement of the importance of an organization's innovation 

culture as a predictor of success in today's competitive business environment. This connection 

is crucial because it delves into the intangible yet powerful aspects that contribute to a hotel's 

capacity to attain and maintain high levels of performance. How employees at a hotel think 

about and solve problems is influenced by the hotel's innovation culture. In order to 

comprehend the complex dynamics that promote or hinder innovation-related projects, it is 

crucial to examine how innovation culture affects hotel performance. A hotel's capacity to 

respond to changes in the market and guest preferences is enhanced by a culture that promotes 

innovation, open communication, and the embrace of varied opinions (Viterouli et al., 

2023)(Ismail, 2023). 

 

In addition, there is a substantial gap in the existing body of knowledge that the investigation 

of the connection between innovation culture and hotel performance helps to fill (Rejeb et al., 

2022). While a receptive culture to new ideas is widely accepted as crucial, there is sometimes 

a paucity of data connecting this with improved productivity. The results of this research can 

help hotel owners, managers, and staff create an environment where creativity thrives. The 

research tackles an important facet of organisational management that has the ability to 

generate good change in the hotel industry by identifying the precise cultural components that 

facilitate innovation and forward-thinking. 

 

How well an organisation is able to implement its own inventive strategies is quantified by 

the innovation capability. To stay ahead of the competition and respond quickly to changes in 

the market, hotels need to develop strong innovation skills. Increased income, market share, 

and customer satisfaction are just some of the ways hotel performance can profit from more 

responsiveness and agility. Hotels in Jiangxi, China should expect a higher return on 

investment and client satisfaction if they can innovate faster than their competitors (Pei et al., 

2020). 

 

The ability of a firm to think of and implement novel ideas has emerged as a key factor in 

maintaining a competitive edge and staying in business (Wu et al., 2023). This correlation is 

highly significant because it sheds light on the underlying factors that contribute to a hotel's 

ability to successfully manage innovation and so attain and sustain high levels of 

performance. 

 

A hotel's innovative capacity is crucial to its ability to respond to shifting market conditions 

and growing customer preferences. The findings of this study are crucial in illuminating 

realistic means by which hotels can leverage in-house resources and experience to achieve 

operational excellence by focusing on how innovation capability affects hotel performance. 

To the extent a hotel can launch new services, streamline old ones, and create one-of-a-kind 

experiences for its guests is a direct reflection of its ability to innovate (Mercan et al., 2021). 



 
 

 

 

113 

 

Volume: 9 Issues: 53 [March, 2024] pp. 107 - 119 

International Journal of Accounting, Finance and Business (IJAFB) 
eISSN: 0128-1844  

Journal website: www.ijafb.com 

DOI: 10.55573/IJAFB.095311 

Studying this connection helps shed light on what sets apart the most innovative hotels and 

how that innovation translates into improved business results. 

 

Despite widespread agreement on the importance of innovation capability, there is little hard 

data connecting it to actual business outcomes. The results of this study offer important 

information that can help hotel owners and managers improve their approaches to innovation. 

The research covers an important facet of organisational growth that can affect the future of 

the hospitality industry by identifying the individual characteristics that contribute to effective 

innovation. 

 

Underpinning Theory 

Through an examination of the connection between strategic innovation and the effectiveness 

of hotels in Nanchang, Jiangxi, China, this study introduces a novel conceptual framework 

that is related to the Resource-Based Theory. The Resource-Based Theory states that a 

company's capacity to keep its competitive edge depends on the unique characteristics of its 

resources (Mataruka, 2022). The mix of these tangible and intangible resources is what gives 

a company a competitive edge. Hotels can differentiate themselves from their competitors in 

the study's environment through a variety of means, one of which is strategic innovation. 

 

This new conceptual framework includes the three facets of strategic innovation (innovation 

development, innovation culture, and innovation capability). Strategic advances along these 

lines can greatly help the hotel business in Nanchang, Jiangxi (Hu et al., 2019). By connecting 

the Resource-Based Theory into the new conceptual framework, it is acknowledged that 

strategic innovation, is a crucial resource that can improve hotel performance positively. The 

concept provides a framework for studying how cultural norms, operational prowess, and 

innovative practises at hotels affect their bottom line. 

 

Innovation development is defined within the new framework as the method via which hotels 

develop and implement novel approaches to traditional business processes. This indicator, 

developed on the basis of the Resource-Based Theory, takes into account the possibility that 

hotels in Jiangxi, China, that adopt novel, helpful practises will perform better than their 

competitors. In a similar spirit, the framework recognises the value of innovation culture in 

fostering an environment conducive to innovation within the company. Intangible resources 

like talented and motivated staff at institutions with an innovation-oriented culture are seen to 

contribute to a hotel's performance, according to the Resource-Based Theory. 

 

The framework also acknowledges the importance of innovation capability in successfully 

implementing imaginative strategies. This statistic emphasises, in accordance with the 

Resource-Based Theory, how critical it is for a hotel to efficiently convert novel concepts into 

operational assets that boost both guest satisfaction and the bottom line. 
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Conceptual Framework 

 

 
Figure1: Conceptual Framework 

 

Methodology 

Quantitative technique will be used in this study by referencing relevant prior research. 

Researcher will provide a detailed account of how the study will be conducted, including 

details about the participants the methods use, and the information gather. A comprehensive 

breakdown of the steps that will be taken to provide technical support using the gathered data 

will be discussed (Zantalis et al., 2019). When taken as a whole, the discussions occurring 

within these three broad headings will provide a realistic and method-specific framework for 

gauging the feasibility of offering solutions to the research questions motivating this inquiry. 

 

A research paradigm can be thought of as the overarching framework through which specific 

investigations are done (Vollstedt, 2019). This is a method of thinking about the underlying 

assumptions of a study. The development of ideas and methods can be better understood via 

the lens of conceptual frameworks. In addition, these structures offer the stage for their 

potential implementation. According to the research paradigm, each study creates its own 

methodology and performs its investigation in a unique way. This ensures that studies may be 

compared with one another with confidence. In the realm of social science in particular, new 

paradigms have evolved as a direct result of the two major paradigm shifts that have occurred. 

These alterations are a quick reaction to the current situation (Espino-Daz et al., 2020). 

Selecting a research paradigm calls for a thorough understanding of the differences between 

the available strategies. This is an essential consideration that must be kept in mind at all 

times. The research's direction and methodology are both set by the paradigm chosen, 

therefore it's important to do it right (Espino, 2020). 

 

It is generally agreed that Karl Popper, around the turn of the twentieth century, was the first 

to develop this positivist philosophy (Sherboboyev, 2023). The only way to truly understand 

and accurately describe a phenomenon is through the use of empirical methods and 

quantitative approaches. They imply that studies should yield results that can be extrapolated 

to situations with comparable variables. 

 

In order to put hard numbers on the forces at play and make definite conclusions, numerical 

analysis is important in quantitative studies. The term "ontology" is used to indicate a 

thorough examination of the established order of things as it is now understood within the 

framework of scientific investigation. In academic circles, the term "epistemology" refers to 
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the reasoning that led to the discovery that truth may be reduced to a set of numbers (Bleiker 

et al., 2019). Experiments are widely used in quantitative research as they are the most 

accurate way to test theories. Before testing a hypothesis, it is important to establish a 

plausible connection between at least two and no more than three variables. 

 

Careful assessment of the research design, the overarching research approach to be followed, 

is necessary for understanding the impact of the study's variables. The research design is a 

plan that specifies how the research will be conducted and what variables will be examined. 

The research strategy for this study will be descriptive. The "primary data" is used to describe 

material that has been gathered directly by the researcher as opposed to being compiled from 

other sources (Cerar et al., 2021). Therefore, primary data collection in the form of questions 

directed at the hotel industry, is essential for accomplishing the study's objectives.  

 

Methodical procedures will be followed in order to get useful information from the selected 

individuals. All necessary approvals from research ethics boards or institutional review boards 

will be obtained for this investigation. In addition, confidentiality, consent, and compliance 

with data protection regulations regarding participants' personal information will be ensured. 

Research objectives and hypotheses will be evaluated with the help of questionnaires. 

Researchers will make sure the instruments employing are accurate, up-to-date, and suitable 

for the study, that will be translated into the local language. 

 

Findings 

Within the backdrop of a global hospitality industry that is undergoing rapid change, the 

purpose of this research project was to investigate the impact that innovation development, 

innovation culture, and innovation competency have on the performance of hotels in Jiangxi, 

China. Specifically, the research project aimed to investigate how these factors influence the 

performance of hotels. In particular, the purpose of the research project was to investigate the 

influence that these types of characteristics have on the overall performance of hotels. There 

were three primary research objectives that served as the focal center of the investigation, and 

they were as follows: During the first research phase (RO1), we researched the impact of 

innovation development. Two years later, during the second research phase (RO2), we looked 

at the impact of innovation culture. Finally, during the third research phase (RO3), we 

investigated the impact of innovation competence on hotel performance. 

 

The outcomes of the inquiry brought to light a variety of significant realizations that were 

previously unknown. There is a significant positive association between the development of 

innovations and the performance of hotels in the province of Jiangxi, according to the 

findings of the first research project (RO1), which established this correlation. The 

significance of this link was demonstrated to be quite high. Hotel operations can be enhanced 

by making investments in innovative approaches, which may involve the exploitation of new 

technologies, goods, and services. This can be done in order to improve hotel performance. 

This particular thing has been recognized as being present. In order to differentiate themselves 

from their rivals and satisfy the ever-evolving expectations of their customers as well as the 

requirements of the market, hotels were able to incorporate innovation into their operations. 

When the second study experiment was conducted, it was discovered that there was a 

surprising negative association between innovation culture and hotel performance. This 

discovery came as a total shock to the researchers who were conducting the study. There is a 

potential that this outcome is tied to the cultural practises that are prominent in Jiangxi 

province, which are considered to be traditional. When it comes to the experimental and 
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disruptive characteristics that are associated with the culture of innovation, these practises 

have the potential to come into conflict with those characteristics. Moreover, it brought to 

light the necessity of adopting a nuanced approach for the implementation of innovation 

culture, which ought to be aligned with strategic objectives and the conditions of the local 

market. This was brought to light as a result of the discussion. In addition to this, it brought to 

light the importance of implementing a strategy, which was a must. 

 

The considerable positive connection that exists between the potential for innovation and the 

performance of hotels was brought to light in the third study. This correlation is crucial 

because it exists among hotels. Establishments in the hospitality industry that were able to 

demonstrate great innovation capabilities exhibited adaptability, originality, and efficiency, all 

of which contributed to the success of these hotels. The performance of the hotel was able to 

significantly improve as a result of the use of technology-driven solutions, data analytics, and 

a culture that places a strong emphasis on the significance of ongoing improvement. Although 

initial investment needs were essential, it has been demonstrated throughout the course of 

time that activities connected to innovation led to an improvement in profitability. This was 

the case despite the fact that the actions led to an increase in profitability. 

 

It was brought to light by the findings of the study that innovation plays a significant impact 

in the overall performance of hotels that are located in the province of Jiangxi. Consequently, 

as a consequence of this occurrence, the significance of hotel owners making innovation a 

strategic priority in their operations was brought to light. For the purpose of ensuring that 

hotel operators maintain their competitive advantage and accomplish their business goals, this 

action was taken. Having said that, however, the findings also highlighted the necessity of 

taking into consideration the specific circumstances and challenges that are present in Jiangxi 

when putting new projects into action. In order to achieve success in the dynamic hotel sector 

of Jiangxi, it is necessary to have effective management, to connect ourselves with the aims of 

the corporation, and to continuously adapt. Innovative thinking, despite the fact that it is 

beneficial, is something that is necessary in order to attain success in this sector. It is possible 

for hotel owners who are attempting to maintain their success and maintain their competitive 

edge in an environment that is always changing to learn a great deal from the insights that are 

provided by the research. 

 

Conclusion 

In Jiangxi, China, researchers looked into how innovation development, innovation culture, 

and innovation capability affected hotel productivity. The study's overarching goal was to 

illuminate the strategic innovation's critical role in tackling the particular challenges and 

possibilities facing the hotel industry in Jiangxi, China. The study found that due to the ever-

changing nature of the Jiangxi, China hotel market, strategic innovation is of paramount 

importance to the sector. In order to stay competitive, hotels in the area need to implement 

new, cutting-edge strategies. This discovery highlights the significance of innovative thinking 

and constant adaptability in the face of competition and shifting consumer preferences. 

 

The research highlighted the significance of encouraging a culture of innovation among 

Jiangxi's hotel businesses. Exploration, experimentation, and risk-taking are all fostered in an 

environment conducive to innovation, which can boost productivity in the workplace. 

Managers at hotels should foster an atmosphere where staff members feel safe enough to 

provide creative suggestions. According to the findings, Jiangxi's hotel business is more 

competitive when its employees have the ability to innovate. In order to foster creativity 
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among their staff, hotel managers should make an effort to acquire the relevant knowledge, 

tools, and abilities. Building your ability to innovate is crucial if you want to succeed in 

today's fast-paced business environment. 

 

The research showed that it is crucial to think about where an initiative will be used before 

launching it. The success of innovation projects may be affected by factors such as regional 

rules, market dynamics, and cultural norms. Jiangxi hotel managers need to adjust their tactics 

to fit the local culture and climate. This study's results highlight the significance of strategic 

innovation in Jiangxi, China's hotel sector. In sum, the findings of this study provide 

important new information about the connection between strategic innovation and 

organisational success in Jiangxi, China's hotel sector. This research provides hotel owners 

and managers with actionable ideas to help them thrive in today's complex hospitality 

industry. 
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